
2023 ACO Engagement Summit Agenda 
 
 

 

Page 1 of 2 
 

8:00-8:30 am  Networking Breakfast: Welcome and networking for in-person attendees 
  

8:30-8:45 am   Welcome: Lisa Erickson, SVP & Chief Financial Officer, Medica  
 

8:45-9:30 am Keynote: The Promise and the Challenge of Virtual Care—Delivering 21st century care in 
a 20th century system 
Join us as we hear from our keynote on the value and challenges care systems are facing 
around virtual care. 
Speaker 

• Sarah Wiley, Managing Director, Kauffman Hall 
 

9:30-10:30 am  Roundtable discussion: Gaining Clinician Engagement on Value-Based Health Care and 
Reimbursement Models 
The aim of this conversation is to learn how care systems approach clinician engagement 
in value-based health care and reimbursement models. We will hear executive leaders 
share their insights on how to promote value-based care within an integrated care 
delivery model.   
Medica Facilitator  

• Dr. John Piatkowski, VP, Health System Clinical Partnerships, Medica  
Health System Speakers 

• Dr. John Findley, Bryan Health 
• Dr. David Ottenbaker, SSM Health 
• Mary D Strasser, Essentia Health 

 
10:30-10:45 am  Break 

 
10:45-12:00 pm  Innovations in Alternative Care Delivery – Showcase  

In this session, attendees will hear from MU Health, CHI Health and Allina on alternative 
care delivery strategies. Speakers will share what their care systems have implemented to 
positively impact patients and drive population health improvement.  
Medica Facilitator  

• Lori Skinner, Director of Value-Based Care, Medica 
Health System Speakers 

• Amanda Lake, MU Health 
• Lori Tebbe, MU Health 
• Elaine Adams, CHI Health 
• Jill Konstantinides, Allina Health 

 
12:00-1:00 pm  Networking Lunch 
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1:00- 2:15 pm 
 
 
 
 
 
 
 
 
 
2:15-3:00 pm 

Reimagining the Behavioral Health Experience – Showcase 
During this session, attendees will hear from Essentia Health and Hennepin Healthcare on 
innovative programs implemented within their care systems to reimagine the behavioral 
health experience for patients.  
Medica Facilitator  

• Rebecca Spartz, Director of Behavioral Health, Medica 
Health System Speakers 

• Dr. Sarah Nelson, Essentia Health 
• Dr. Brian Grahan, Hennepin Healthcare 

 
Idea Sandbox: Moving from Vision to Impact – An Open Conversation  
Attendees, in-person and virtual, will be asked to share processes or ideas that their 
organizations have tried to implement to improve care delivery that have NOT worked, 
and what you learned. At the end of this session, all attendees will vote on the most 
courageous, creative idea and learnings from among those shared for the first annual 
People’s Choice Award.  Closer to the event, attendees will receive more specific 
information on how to prepare their ideas for presentation.  Get ready for some 
energizing discussions! 
Medica Facilitator: 

• Dr. Kristen Kopski, Senior Medical Director for Value-Based Care, Medica  
 

3:00-3:15 pm  Break 
 

3:15-4:15 pm  The Future of Value-Based Care – Medica Panel 
The aim of this conversation is to discuss Medica's strategic approach to value-based care 
and share the work we are doing to enhance the lives of our members. The leaders on 
this panel will offer valuable insights that inspire attendees to continue to promote value-
based care delivery that improves the lives of our shared patients and members. 
Medica Facilitator:  

• Lisa Spann, VP and Regional Network Market Lead, Medica 
Medica Speakers 

• Amit Khurana, VP of Pharmacy 
• Carolyn Ringhofer, VP & GM, IFB 
• Jeni Alm, VP of Provider Partnerships & Solutions 
• Kathryn Kading, VP of Health Services 

 
4:15-4:30 pm  2023 Summit Wrap-up: Dr. David Webster, Chief Clinical & Provider Strategy Officer, 

Medica  
• Please complete the 2023 ACO Engagement Summit Survey 

 
4:30 pm  Happy Hour and Awards Ceremony 

 


