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Transfer Process Lunch & Learn
March 6, 2024



Agenda

• Why  the Transfer Process is Important
• Transfer Process Overview
• Expectations: Transferring & Receiving Entities
• Transfer Health Risk Assessments

• Not included today:  Review of Transfer policy to include all steps to take if 
inquiring if a member transfer should occur or when Medica requests a 
transfer occur.  See policy here:  Transfer Responsibilities Policy
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Theresa

https://www.medica.com/-/media/Documents/Exclude-From-Search/Care-Coordination/Policies-and-Guidelines/Policies-Member-Transfer-Responsibilities.pdf?sc_lang=en&rev=4ad6abfce922462eaa763fabd1df8633&hash=8ABB04D8AA7DAF71B2559D24C859A569
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Why is following the Transfer process important?

• Sending all transfer forms to the new CC helps ensure the member does not need 
to  “retell their story”, and helps eliminate member disruption of services, waiver 
spans (when appropriate), etc.

• Reviewing the previous assessment/care plan aids in relationship building and 
ensuring member needs continue to be met.

• By properly recording the transfer activity in the system, the care 
coordinator/delegate is proving that the required activity occurred.  This data is 
reviewed by Medica and ultimately DHS/CMS.

• Adherence of DHS and CMS contract requirements.
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Transfer Types 

• Member transfers to Medica from Fee For Service (FFS) or another 
Managed Care Organization (MCO)

• Member transfers from one Medica Care Coordination Delegate to 
another Medica Care Coordination Delegate

• Member changes products and gets assigned to a new Delegate/Care 
Coordinator

• Member changes products but does not change their Care Coordinator
• Member transfer from Medica to Fee for Services (FFS) or other Managed 

Care Organization (MCO)
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Transferring Entity Expectations 

• Assessment & Care/Support Plan up to date prior to 
transfer

• Share relevant information with receiving entity, 
including: 
• DHS Form 6037
• Current assessment
• Current Care/Support Plan (including member 

signature sheet)
• Other documents, as applicable (See Transfer 

Responsibilities Policy)
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Transferring Entity Expectations continued

MnCHOICES Process

If assessment, evaluation & screening documents (HELPS Brain Injury or OBRA), and 
care/support plan are completed in MnCHOICES, CC does not have to share the hard 
copies.
• CC would complete DHS-6037 and indicate the member documents are in 

MnCHOICES.
• Send the DHS-6037 to receiving entity

Any documents completed as part of the assessment requirements such as the mini-cog 
or OBRA Level 1,  if completed outside of MnCHOICES, should be attached in the 
MnCHOICES application.
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Receiving Entity Expectations
What scenarios are required for a Transfer/Transitional HRA?
• Transfer to Medica from another MCO or from another Medica Delegate.
• Transfer from FFS (continue current process; awaiting DHS guidance)
• Change in Product (even if CC did not change).
Required documents:
DHS-6037-ENG Home and Community Based Services Case Management Transfer Form, copy of current assessment, care 
plan/support plan, member signature sheet/support plan signature sheet/DHS 6791, and PCA/CFSS assessment/RS 
Tool/Rate Tool, if applicable.

Reassigning member in MnCHOICES:
• Once the receiving CC verifies confirmation of transferred case, unassign 

previous CC and location from member case in MnCHOICES.
• Receiving CC will then assign themselves and their location in MnCHOICES.

Presenter Notes
Presentation Notes
AshleyNote again that documents completed in MnCHOICES do not require hard copies to be sent. 
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Receiving Entity Expectations
When is a Transfer/Transitional HRA not appropriate?
• Member transfer without a current assessment
• CC unable to obtain required transfer documents
• Assessment received does not align with member 

needs or Support Plan goals and interventions not 
consistent with HRA review

• For an Unable to Reach/Refusing Member
• Change in Product for a MSHO/MSC+ Institutional 

Member
• Change in Product from SNBC/ISNBC to MSHO/MSC+ 

(exceptions may be present, refer to Assessment 
Schedule Policy)

o Note: If Transfer/Transitional HRA is not 
appropriate, complete required assessment

• Internal Transfer within an agency- review of transfer 
of transfer documents required.
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Receiving Entity Expectations

If appropriate to proceed with Transfer/Transitional HRA:
• Contact Member (Phone call or Welcome Letter or Change of CC Letter, as 

applicable) within 10 business days of transfer.
• Review received paperwork.
• Review prior assessment and care/support plan with member and 

complete Medica Transfer HRA Form within 30 days for MSHO/MSC+ & 60 
days for SNBC/ISNBC of transfer/enrollment. Attach reviewed documents 
and Transfer HRA form in MnCHOICES.

• MnCHOICES Entry: Transitional HRA.
• MMIS Entry: Activity Type 05 - Document Change (even if it is a change in 

product with no CC change). 
• Notify Financial Worker, County Case Manager, and PCP of change in Care 

Coordinator.
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Medica Transfer Member HRA Form

• When completing, ensure that the planned 
reassessment is based on the date of the last full 
assessment, NOT from the Transfer HRA date.

• Document the date CC reviewed the prior 
assessment and care/support plan with member

• Note: This is the date you will enter in 
MMIS, the Transitional HRA in MnCHOICES 
and on your monthly HRA Completion 
Report.

• Document if updates are needed to the prior 
assessment and/or care plan/support plan.

• Assessment updates can be documented using a 
Functional Needs Update (EW only) or if there are 
significant changes, a new assessment would be 
required.

Presenter Notes
Presentation Notes
Ashley



© Medica | Business Confidential 11

Medica Transfer Member HRA Form

• Ensure that the Transfer Member HRA form is 
entirely filled out.

• Verify whether the member needs help 
coordinating a PCP visit or needs information 
regarding Advance Directives.

• Member Signature Sheet or Support Plan 
Signature Sheet or DHS 6791- must be included 
in the transfer paperwork received or CC should 
review elements with member and obtain new 
signature sheet.
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MnCHOICES Transfer Process
Create HRA in MnCHOICES.
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MnCHOICES Transfer Process

Complete required fields in
“Member Information” section.
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MnCHOICES Transfer Process
Complete required fields in “Assessment 
Information” section.
• HRA Type: Transitional HRA
• Transitional HRA Type: Product Change or Other
• HRA Method: Choose appropriate option based 

on how CC reviewed prior assessment and care 
plan/support plan with member

• Referral date: date of the person’s enrollment 
into the health plan.

• Date of Health Risk Assessment: Date of Transfer 
Member HRA (date CC reviewed prior 
assessment and care plan/support plan with 
member)

• Assessment Results: Health Risk Assessment 
Completed.
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MnCHOICES Transfer Process
Who is present at the HRA should include the 
member and the Care Coordinator at a 
minimum.

Note: Care Coordinator must be entered as a 
contact in the member profile in order to pull 
into this section.
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MnCHOICES Transfer Process
Change HRA status to “Complete.”
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MnCHOICES Transfer Process

Attach completed 
Medica Transfer 
Member HRA in 
MnCHOICES.
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Resources

o Medica Care Coordinator HUB
o Policies and Processes

• Assessment Schedule Policy
• Transfer Responsibilities Policy

o   Letter Templates
• Welcome Letter
• Change of CC Letter
• PCP Letter
• Provider Signature Letter

o   Tools and Forms
• Assessment and Care Plan

• Assessment Checklist
• Transfer Member Health Risk Assessment

o DHS eDocs for important forms such as Home and Community Based 
Services Case Management Transfer and Communication Form & 
Scenarios (DHS Form 6037 and scenario documents 6037A or 6037B)

Presenter Notes
Presentation Notes
Jenny

https://www.medica.com/care-coordination
https://mn.gov/dhs/general-public/publications-forms-resources/edocs/
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Questions?

Contact:
Medica Clinical Liaisons: medicaccsupport@medica.com
Medica Audit Team: medicasppregquality@medica.com

mailto:medicaccsupport@medica.com
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